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September 14, 2008 
 
Mr. Lawrence E. Gill 
Vice President and Grants Administrator 
Dodge Jones Foundation 
P.O.  Box 176 
Abilene, Texas  79604-0176 
 
Dear Mr. Gill: 
 

Before I proceed with this letter, please allow me to again express the 
Food Bank’s profound gratitude for the generous financial support that has come 
our way over the years from the Dodge Jones Foundation.  Your tremendous 
Capital Campaign contributions some years ago as well as annual awards we 
receive from the Foundation are truly appreciated by all Food Bank stakeholders. 

 
The Food Bank of West Central Texas (FBWCT) sincerely appreciates the 

opportunity to submit this grant proposal for $30,000 to the Dodge Jones 
Foundation.  Our respectful request is to help meet the cost of a critically 
needed 24-ft. refrigerated bob-tail truck  to serve as the primary transportation 
workhorse for the Foodbank.  While the FBWCT does own three other trucks – a 
semi-tractor trailer, a pick-up with box, and a cargo van – the truck we are 
seeking is far more efficient, effective, and reliable than any of our “special-use” 
vehicles.   We believe the truck we are seeking will not only finally provide the 
FBWCT with an adequate fleet, but also that this particular truck will compliment  
and increase the effectiveness  of our special use vehicles.  The expected 
results of attaining this additional truck will be nothing short of outstanding.  By 
securing this truck, we expect to recover and distribute an additional 104,000 
pounds of fresh, frozen, boxed, and canned foods annually  as well as 
significantly expand our childhood hunger programs.  
 

In our own Big Country, 8,214 families – 3,286 with children – turn to the 
FBWCT and our partner agencies every month  for food to survive.  Along with 
these folks who take home  emergency food boxes are thousands of seniors, 
families, and homeless who visit our partner agencies  and eat meals on site.  
Breakfast on Beach Street, City Light Ministries, and our life-saving Meals-on-
Wheels partnerships are examples of this daily approach to reducing hunger.   
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In partnership with over 150 non-profit 
human service agencies in 13 Big Country 
counties, the FBWCT plays a life-saving role in 
providing fresh, frozen, canned, and boxed food 
to families struggling to meet basic needs and 
seniors living on fixed incomes.  While the cost 
of gathering and distributing millions of pounds of 
food in a service area measuring 12,900 square 
miles is considerable, no other hunger relief 
solution yields such high returns as an 
investment in food banking. This is often referred 
to as “the Miracle of Food Banking”. 

 
We are humbled by the realization that so many non-profit organizations 

are requesting support from caring donors like the Dodge Jones Foundation. 
Please understand that we work very hard to secure regular funding for utilities, 
fuel, equipment repair and maintenance, and yes, even modest salaries.   Where 
we need your help is on this one-time expenditure  for a vital piece of equipment 
that will surely last a decade.   
 
The Birth & Vision of Food Banking & the Food Bank of West Central Texas  
 

While hunger and poverty have always been present in the United States, 
these problems grew worse (in sheer numbers) in the 1980’s and 1990’s.  The 
federal government’s decision to withdraw funding from dozens of human service 
programs, widespread layoffs in our nation’s manufacturing sector, and growing 
numbers of homeless and poor Americans seeking emergency food were just a 
few of the factors and indicators related to the rise of hunger in America.  
Because of these problems, the 1980’s and 1990’s also saw the emergence of 
over 200 food banks across America – organizations that recover, transport, 
stabilize, and distribute emergency food from a cent ral, refrigerated 
warehouse to a network of non-profit agencies provi ding direct distribution 
to the hungry.    Few would have suggested back then that these food banks, 
members of America’s Second Harvest, would by 2007 be recovering over 2 
billion pounds of fresh, frozen, boxed, and canned food and distributing it to 25 
million Americans in need of emergency food each year.1   

 
The Food Bank of West Central Texas was founded in 1983.  Since then, 

the FBWCT has grown steadily, servicing a growing population that today 
equates to 289,618 people.  Within this population, approximately 50,000 people 
live in poverty and too often miss meals or experience hunger. Tens of 
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thousands of working families live slightly better at income rates that are still 
labeled low-income.  It is these people in poverty and those who live just above 
poverty who need emergency food from the Food Bank of West Central Texas.   
 
Hunger in the U.S. & the Big Country, Texas  
 

In December 2006, the U.S. Conference of Mayors reported a dismal 
picture of growing hunger among low-income, working families in America and 
reported a dramatic decrease in 2006 in the ability of towns and cities to meet 
these basic needs. The Mayor’s survey found that in nearly all of the U.S. 
communities examined, requests for emergency food assistance increased in 
2006 over 2005.  In the 13-county service area of the Food Bank of West Central 
Texas, requests for emergency food are also increasing at an alarming rate.   
 

According to the U.S. Census, here in the United States, 37 million people 
– one out of seven Americans – are living in poverty. That is over 2 million more 
than last year and 3 million more than two years ago.  Of the impoverished and 
consequently food insecure people in the U.S., 13 million are children and 3.6 
million are seniors.  America’s Second Harvest – The Nation’s Food Bank 
Network, released a highly respected study last year showing that U.S. Food 
Banks serve more than 25 million people annually.  This was an increase of two 
million people, or 8%, over the number last reported in 2001.2   
 

Here at home in the Big Country, your Food Bank pro vides 
emergency food boxes to over 8,200 families each mo nth.   In addition, our 
on-site feeding programs provide an average of 127,000 meals per month.  The 
day-to-day existence and struggles of the human beings who seek emergency 
food each month are often heartbreaking and usually hidden. The FBWCT’s 
service area includes low-income, working families; impoverished senior citizens; 
and thousands of poor children who too often miss meals.  It is impossible to 
ignore that some areas within the Food Bank’s territory are affected by high rates 
of poverty, poor nutrition, and related health problems.  In these areas, sub-
standard housing is the norm, not the exception, and problems like broken 
families, homelessness, substance abuse, unemployment, crime, and adolescent 
pregnancies round out this picture of hopelessness. 
 

The Board, staff, and volunteers of the Food Bank are particularly 
concerned by the increasing problems of childhood hunger.  In our Big Country 
service area, a whopping 17,250 children live at or below the Federal poverty 
level – a condition that almost always equates to missed meals and hunger.3   
Since nutrition affects a child's cognitive, social, and emotional development, 
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children who do not get the nutritious food their bodies need are more likely to 
have problems learning, growing, and interacting.  Like childhood hunger, hunger 
experienced by seniors can have a lasting and life-altering effect.  Studies 
indicate that insufficient nutrient intake by seniors compromises the effectiveness 
of prescription drugs and works against physician prescribed medical treatment, 
thereby reducing the quality and longevity of life.    
 
How the Food Bank of West Central Texas Works  
 
 In our 13 service counties, needy people receive emergency food from any 
one of the Food Bank’s 150 partner agencies including church pantries, soup 
kitchens, emergency shelters, after school programs serving disadvantaged 
children, day care centers, senior citizen centers, and rehabilitation facilities.  
Sometimes saving and always seeking to improve lives, these agencies are 
literally the safety net for Texas’ Big Country.   By partnering with the FBWCT, 
these agencies vastly extend their own wonderful missions.  This could mean an 
additional home counselor at an abused women’s shelter, a sports or art program 
at a home for troubled children, or the ability to pay the medication costs of a 
senior choosing between food and medication. 
 

The Food Bank’s 150 member agencies are all 501 (c) (3) non-profit 
organizations that agree to abide by health and food safety standards as well as 
several other professional practices.  Orders from the FBWCT’s agencies are 
accepted by telephone, fax, on-line, or the agencies come to our warehouse and 
hand-select the items they need.  As our community’s # 1 safety net for hungry 
people, the FBWCT has a remarkable ability to recover fresh, frozen, canned, 
and boxed food and to redistribute it to those who are in need.  In fact, for every 
ten dollars donated, we provide enough food for 60 meals – an amazing 
multiplier effect that is rarely matched in the non-profit community.   
 

The FBWCT recovers food from national manufacturers and 
retailers, supermarkets, food distributors, the USDA, FEMA, 
farmers, wholesalers, sportsmen, and through food and fund 
drives.4  Last year, the FBWCT and its partner agencies 
recovered and distributed 3,100,000 pounds of food to 
hungry people, a value of $4,650,000 to communities in the 
Big Country. 5  

                                                 
4 -�#����	#���	�����������!"������
�	#���
�#	�2������ ������$�����������	�����$������	��	#����
���������� �����
�����	��
���	���	�����	#���
����	�����������	�����$�����	��� �� ���"����	����$�	��������
������������

����
��#� �����	����$���#��
3��
�� ������
������������	��������
��$������������ ����	������� ������$��	�$�
��������������
����	���� ����������	������
4	�� �$� ���� ��!"���� #�������� ����	#���� ��� ���� ���
��  � �	�� ���������	� �$� ����	#� ���� ��	����	� ��
����	� �	 � ��� � �	����
.	�������$����
�	#��������
��#��	�������$��	������� 
���#�	�2����	���������#���	���������������
�� ���� 3��
�
 ����������������
��$�
 � ������ �	�� ����������� $����� ���� ��!"�� �

���� ��	���� ��� #���� ���� $���� ��� �	�� ��#�	�2����	� ����� �� 	�
��� ����

���
�/�������	�������	����
�������$������������	�� �������	�$���������	�����	

��������
����������
�
� �����������	
���$�
��$����	�
�	#��#�������
�
���
����	����	���$$�
��	� ���
���������	#�$�����/���	�$�����
 
5� �����
���� ��
�	�� ��������� ���� �����	��� ����� ��	�� � �������� ��
������ �	� ��������� �$�6��5'� ���� ���	��$�� � �

�$����

�

�
�����	��������������$������	����	�
��

��	��	 #�$�������0��''�'''����	���7�6��5'�8���69�)5'�'''�� �������!"����
0�����

��	����	����$�����#�	
 �$�����3���������0�: ;5�'''����
��$���	��� ��	�������
����		��

 �  

 



 5 

While nearly 40% of the Food Bank’s supplemental food is consumed by 
children (about 1.2 million pounds annually), childhood hunger is so serious in 
the Big Country that additional programs have been initiated.  The Food Bank’s 
Kids Cafe  and Back Pack Programs  are two such programs.  With strong 
community support and working in schools with a 90% participation rate in the 
free and reduced school lunch program, the FBWCT initiated its first Back Pack 
Program in late 2006.  In the school year that just concluded, the Food Bank 
provided 30 needy children, and sometimes their hungry siblings, with food-filled 
back packs every Friday throughout the school year.  Next year, we aim to 
expand our Back Pack Program to service 90 children, a 200% increase in the 
number of hungry children who will be provided Back Packs. The new 24-foot 
refrigerated bob-tail truck we are seeking will be a key component of this 
planned expansion.   
 

Through a relationship with 
the Abilene School District and the 
Boys and Girls Club of Abilene, the 
FBWCT presently supports two 
Kids Cafes at Fannin and Lee 
Elementary Schools.  These two 
schools are located in areas of 
extreme poverty with 90% free 
meal participation rates.  At our 
Kids Cafes, neighborhood children 
find a safe, nurturing place to go in 
the afternoon to receive nutritious 
snacks and a hot meal as well as 
help with homework from caring 
volunteers or staff.   
 

Along with our warehouse distribution and our two childhood hunger 
programs, the FBWCT also operates Fill-a-Pantry.  Twice monthly, the Food 
Bank distributes 60 boxes of food (40-60 pounds) to mostly low-income, elderly 
people who receive $10 or less in food stamps each month.   The Food Bank 
also operates a popular rural delivery, food purchase, and Friday warehouse 
“clean out” program. 
 

The FBWCT is a highly respected non-profit organization that not only 
provides an essential human service, but also meets or surpasses a number of 
strict operating, health, and safety standards.  The FBWCT is professionally 
audited and produces an IRS 990 and annual report. The Food Bank enjoys 
strong relationships with essential elements of Big Country Texas society 
including government, churches, the media, corporations and businesses, 
service clubs and schools, and area donors of food and financial resources.   
 

150 children participate in our two Kids Cafes. 
This program will also expand in the coming 
year. 
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The FBWCT boasts an extremely active and committed Board of Directors 
(Board list attached).   Along with the Board, the Food Bank’s dedicated staff of 
nine (9) is educated about hunger and have the knowledge to fight this societal 
scourge.  With this Board and staff, strengthened by the force of hundreds of 
volunteers who annually contribute thousands of hours of labor free of charge, 
the FBWCT is the epicenter for solutions and resources to fight hunger in Big 
Country Texas.6  

  
While it is true the FBWCT is strengthening its development department 

and is beginning to utilize practically every contemporary fundraising technique, 
one of the most difficult tasks is to raise funds f or critically needed and 
large one-time equipment purchases.  The Food Bank’s operating budget – 
freezers, drivers, computers, utilities, warehouse maintenance, fuel, salaries, and 
many other categories of expenses – is not a small responsibility to fulfill.  It may 
be noted in the attached Food Bank budget that $723,600 must be raised 
annually to continue fulfilling our mission as the region’s #1 safety net for the 
poor and hungry. We are seeking help from the Dodge Jones Foundation only  
for purchasing the truck we have in mind, not for operating funds.   

 
Why is THIS Truck So Essential to the FBWCT?  

The FBWCT’s mission is to supply nutritious food and allied items to 
charitable feeding programs serving low-income and poverty-stricken people. 
Our objective is to alleviate hunger, which in turn fortifies the will of individuals 
and families to succeed.  We believe our services provide a foundation upon 
which better lives are built.   

While the FBWCT is working very hard to ensure that no individual goes 
hungry involuntarily, we are still a long way away from our goal of a hun ger-
free Big Country.   Food Banks across the nation perceive the poverty measure 
is a reliable indicator of food insecurity and hunger.  The FBWCT calculates that 
we should be prepared to provide each person living at poverty or below with 
approximately 100 pounds of emergency food annually.  Even though the 
FBWCT is increasing pounds recovered and distributed each successive year, 
we are clearly a long way away from providing the i deal amount – 5,000,000 
pounds annually (50,000 impoverished people X 100 l bs. =’s 5,000,000).    As 
stated on page four, the FBWCT and its partner agencies recovered and 
distributed 3,100,000 pounds of food to hungry people.   
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“How the need will be met” is the quintessential challenge  faced by the 
FBWCT.  With the Food Bank’s primary goal defined as “meeting the need”, 
clearly new and major steps need to occur to ensure that all hungry people within 
the Food Bank’s service area have access to at least 100 pounds of emergency 
food annually.   Any plan the FBWCT adopts to meet its primary goal must 
necessarily involve steps to recover and distribute more  emergency food.  The 
single, biggest obstacle standing in the way of thi s primary goal is our lack 
of a truck with the specifications described in the  next section.  
 
The Request: $30,000 from the Dodge Jones Foundatio n for THIS Truck   

 
The FBWCT believes the most effective way to meet the extraordinary 

demand for emergency food is to re-double efforts to solicit, recover, and 
distribute more food.  The Foodbank has the food solicitors, the staff, and the 
volunteers necessary to manage this re-doubled effort.  The FBWCT also, 
unfortunately, has more people than ever before requesting our help.  What the 
FBWCT does not have are the adequate trucks to meet our responsibilities. 
 

The following are day-to-day examples that illustrate why a new truck is 
urgently needed:  
 

·  When a farmer in the Big Country offers a windfall of vegetables to the 
FBWCT, our response must be swift, our pick-up process professional, 
and our collection of the food must be in accordance with safe food 
handling practices.  Refrigerated trucks are essential. 

   
·  When restaurants or institutions have donations of prepared and 

perishable foods, the Foodbank must hustle to the respective sites and 
whisk away the valuable food in appropriate containers, to be later 
distributed in a safe and efficient manner.  Again, without adequate trucks, 
this windfall is lost. 

 
·  When regional food manufacturers or local supermarkets offer quantities 

of pasta, cereal, juices, frozen foods, or even meats, the Foodbank must 
be prepared to quickly and safely haul the windfall to our warehouse for 
subsequent sorting and distribution to our needy clients.  Without reliable, 
refrigerated trucks, our biggest donors are lost. 

 
·  When civic-minded organizations like schools, corporations, service clubs, 

or neighborhood groups step up to our ongoing challenges to conduct 
food drives, the Foodbank must be prepared to arrive in a timely fashion to 
pick-up the donated food.     

 
Over and over it may be seen that trucks – especially this truck  – are 

essential to successfully distributing food to poor and hungry people.  In one 
example, we are picking up tons of fresh, nutritious produce and delivering 
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directly to various local sites of need.  In another example, we are salvaging 
thousands of pounds of prepared food from institutions and restaurants and 
delivering directly to senior citizen centers and women’s shelters. In a third 
example, we are delivering loads of product from our combined sources to 
hundreds of agencies that are unable to pick it up for themselves.  The Food 
Bank of West Central Texas is severely challenged to accomplish these routine 
mission tasks due to the absence of the truck that we seek.    
 

Our highest priority at this time – and the purpose of this proposal – is to 
secure the following truck for the FBWCT: 
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·  2008 International 4200 Series Chassis  
·  24 foot Refrigerated Box  
·  Thermo-King Refrigeration Unit 
·  Heavy Duty Lift-gate 
·  Foodbank and Donor Signage on the Truck 
·  Estimated Cost: $100,000 

 
In the opening paragraph to this proposal, it was stated that this particular 

truck will compliment  and increase the effectiveness  of our special use 
vehicles.  We also said the expected results of attaining this additional truck 
would be nothing short of outstanding.  And, by securing this truck, we expect to 
recover and distribute an additional 104,000 pounds of fresh, frozen, boxed, and 
canned foods annually  as well as significantly expand our childhood hunger 
programs.   The following page shows our special use vehicles and provides an 
explanation of how we expect all of this to work.   
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While these vehicles – the FBWCT’s entire existing fleet – are useful and 
valuable, they are in fact “specialized” and each cannot perform the multitude of 
services provided by a 24-foot refrigerated bob-tail truck with lift-gate.  For 
instance, while our semi-tractor trailer can easily bring in a 40,000 pound load of 
palletized vegetables from the Rio Grande Valley, it cannot drive around the Big 
Country stopping at various partner agencies and using the lift-gate to deliver the 
food directly to the agencies front doors.  Likewise, the two other trucks cannot 
even handle one palletized load whereby the new truck can handle ten such 
pallets at a time.   
 

With the new 24-foot refrigerated bob-tail truck with lift-gate working to 
compliment the services of our three other specialized trucks, the FBWCT 
believes we will not only increase our annual recovery and distribution poundage 
but also deliver our product more effectively, especially to our rural partner 
agencies.   
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With the new 24-foot refrigerated bob-tail truck with lift-gate working to 
compliment the services of our three other specialized trucks, the FBWCT 
believes we can also increase the size of our critical Kids Café and Back Pack 
Programs.   With the new truck, we will have increased opportunities and will 
bring in more food to fulfill our childhood hunger program expansion plans.   
 
Conclusion: Seeking Partnership with the Dodge Jone s Foundation  
 

In the last years, the nation’s headlines on domestic hunger were 
stunning:  “Nine Million Children Eligible for Free School Breakfasts Not Getting 
Them”; “Record Numbers Seeking Holiday Aid”; “Land of Plenty Has Plenty of 
Hunger”; “Many Americans Working For a Pittance”.  These headlines – and 
hundreds more in periodicals, TV, and radio across Texas and the U.S. – 
underscore the seriousness of the problem of hunger in the nation and here at 
home.   
 

The Food Bank of West Central Texas is extremely serious about fighting 
the problem of hunger in the Big Country.  The FBWCT’s dedicated Board and 
staff desire nothing more than to see strong communities in which their services 
were no longer required. In the meantime, the Food Bank has a huge 
responsibility in providing millions of pounds of emergency food to the neediest 
people across our 13 county service area.  A grant for $30,000 from the Dodge 
Jones Foundation to help the FBWCT to purchase a major tool for our mission – 
a 24 food refrigerated bob-tail truck – would go a long way toward our goal to 
make the Big Country hunger free.   

Thank you for your kind consideration of this important request from the # 
1 safety net for poor and hungry people in west central Texas.  If we may answer 
any questions or provide additional clarification, please do not hesitate to call.  
Finally, it would be our greatest pleasure to provide an informative tour of the 
Food Bank of West Central Texas so that you can come to know this amazing 
and effective charity. 
 
Sincerely, 
 
 
 
Jody Houston 
Executive Director 
Food Bank of West Central Texas 
 

Attachments: 
 

Board members w/ affiliations 
Copy of the current operating budget 
Copy of tax-exempt determination letter from IRS 
Copies of recent news articles  
Relevant information sheets about the FBWCT 


